
 
SIA Grant Application Response Template  

for recording district information prior to uploading 
into ODE Portal 

 

Part One: General Information 

Applicant 
School District or Eligible Charter School Name: Scappoose School District 
Institution ID: 1944 
Webpage where SIA Plan is posted:https://www.scappoosek12.org/domain/1539 
 
Contact Person 
Dr. Tim Porter - Superintendent 
tporter@scappoose.k12.or.us 
Phone: 971-200-8000 
 
Whitney Hessong  
Director of Special Programs 
whessong@scappoose.k12.or.us 
Phone: 971-200-8000 

 
 

Part Two: Narrative 
 

Your plan summary will help reviewers get a quick context for your plan and work ahead. 3-6 
paragraphs. This is section may be used to quickly explain investments to the community, local 

legislators, media, and other partners. 

A brief description of your school district or eligible charter school (enrollment, demographics, 
strengths, challenges, etc.) 

Plan Summary (Brief Description of Plan)  
Overview of the process 
The submission of the three-year plan for the Scappoose Student Investment account application is in 
alignment with the intent of House Bill 3427.  The purpose of this grant under subsection 13 is first to 
meet students’ mental or behavioral health needs and to increase the academic achievement for all 
students including reducing the disparities for focal populations.  Student groups noted in this law 
include the economically disadvantaged, students from racial or ethnic groups that have experienced 
academic disparity, students with disabilities, students who are English Language Learners, students 
who are foster children, or homeless. Grant money may be used in the following ways: To increase 
instructional time, to address student’s health and safety needs, to reduce class size, or to increase 
access to a well-rounded education.  
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The district demographics are as follows: Less than 5% Ever Language Learners, there are twelve 
languages spoken.  14% of our students have disabilities, 9% are mobile and 26% free and reduced.  
 
This plan uses the MTSS framework as a basis for our plan.  An integrated MTSS model provides all 
students with the best opportunities for success, both academically and behaviorally in schools.  The 
purpose of HB 3247 is to increase the academic achievement for all students and to address the 
behavior and mental health needs of the students in our schools. Scappoose will use this framework to 
provide a systematic integration of academic and behavioral systems to enhance the efficiency and 
effectiveness of our district systems.  The Strategies that we identified as a team are as follows: 
 

● If we provide instructional leadership and coaching to ensure the academic and behavioral 
programs meet the needs of all student groups, including the identified populations, then 
student performance in Language Arts and Math will improve as well as the behavioral and 
mental health of our student population. Staffing will be added at the district and school level 
both at elementary and the secondary level to support academic and behavioral coaching across 
the district. 
 

● If we Implement MTSS with fidelity to improve academic outcomes for all students, including 
identified populations in Language Arts and Math, then we will reduce the academic disparity 
for students in student groups identified in this law.  Class size reduction in early grades will be 
included in the plan as well as additional FTE in strategic core academic areas of Language 
Arts and Math. 
 

● If we expand tiered support for student behavioral, social-emotional learning, and mental health 
for all students, including identified populations, we will better support the behavior and 
mental health needs of the students in our schools. We will implement this strategy by 
increasing staffing, professional development, and the purchase of curriculum to support the 
implementation of this strategy across the district.  
 

● If we provide additional staffing before, during, or after school to support explicit instruction in 
literacy and numeracy for student groups who need additional support to meet benchmark 
including identified population, then subgroups will perform better across all measures of 
success. Additional technology will be added to use to implement instruction in deficit areas.  

 
Measurement of Success 
The outcomes are the changes that we are trying to cause over the next three years with our efforts 
using the SIA funds.  We hope to increase the percentage of third-grade students who can read at 
benchmark as measured by Smarter Balanced Assessment Results.  We hope to see an increase in the 
percentage of 6th-grade students who will meet or exceed benchmarks in math as measured by Smarter 
Balanced Assessment Results.  The final measurement of success will be an increase in the percentage 
of students who will meet Ninth Grade on Track targets (6 credits) By the end of their Ninth Grade 
Year. (see growth targets for a more detailed description). In each of these targets, our explicit intent to 
reduce disparities for our focal population.  
 
We have two charter schools in our district Sauvie Island School and South Columbia Family School. 
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Sauvie Island School is a K-8 Charter School located on Sauvie Island. The current enrollment is 212. 
14% of the students have disabilities, 16% are free and reduced lunch, 2 languages are spoken. 
Individual student performance falls in the average range.  77% of the students meet performance 
targets in ELA and 62% of the students meet in Mathematics.  
 
South Columbia Family School is our other charter school that serves the home-school families in our 
district.  Currently, data indicates that 66 students attend this K-8 Charter school.  15% of the students 
have disabilities, one language is spoken.  The individual student performance falls in the average 
range.  40% of the students meet performance targets in ELA and 38% of the students meet in 
Mathematics.  

The exact need(s) or issue(s) SIA funding will address as outlined in your 3-year plan and as it 
relates to the two purposes stated in the law (meeting students’ mental and behavioral health 
needs and reducing disparities and increasing academic achievement).  

We have prioritized the activities and have identified which activities are high, medium, or low; 
however, most of our efforts fall under the first year.  Overall, we would like to increase our MTSS 
framework, which is reflected in our budget allocations. Both of the strategies listed below adhere to 
the intent of the law: Meeting students mental and behavioral health needs and will reduce the 
disparities in the performance of focal populations.  

● Strategy 1: Implement MTSS with fidelity to improve academic outcomes for all students, 
including identified populations in Language Arts and Math.  

● Strategy 2: Expand tiered supports for student behavioral, social-emotional learning, and 
mental health for all students, including identified populations.  

 

Part Three: Community Engagement and Input 

OVERVIEW OF COMMUNITY ENGAGEMENT 

Describe your approach to community engagement (250 words or less). Ensure your response 
includes: 

● Who you engaged 
● Frequency/ occurrence 
● How you ensured engagement of staff and each of the focal student groups and their families 
● Key information you collected 
● Who you partnered with in the engagement efforts 

Events were held at each school in the fall to educate the public about the Student Success Act and to 
allow participants to ask questions and complete the survey. There were five evenings to allow the 
opportunity for community members to attend. In addition, a migrant night discussion was held in the 
fall showcasing the program and soliciting feedback.  The survey we conducted included rich feedback 
from all staff, certified and classified, students and their families. Specifically, we received feedback 
from all focal populations, including students and families of color, students with disabilities, emerging 
bilinguals, poverty, homelessness, foster care, and historically underserved students and their families. 

Empathy Interviews (Focal Population) 
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Students were interviewed by staff about experiences at school that has made them feel supported and 
not supported.  The following themes emerged. 
Students want to learn and feel supported as evidence of the need for positive adult relationships. 

● Supporting students’ beliefs about themselves.  
● Students benefit from learning strategies that work for their unique needs.  
● Students feel supported when provided opportunities to work together with peers  

Migrant Night Feedback (Focal Populations) 
      Positives 

● Having strong communication with teachers is key in students being successful 
● Supportive teachers who inform parents of current educational status (i.e., missing work)  

 
      Negatives 

● Having counselors that  familiarize themselves with the students and the families 
● Better relationships between parents and teachers 
● Need for bilingual teachers and/or interpreters 
● More patience/help for students whose first language is Spanish 

 

SELF-ASSESSMENT OF COMMUNITY ENGAGEMENT 

Share a self-assessment about the quality and nature of your engagement of focal students, 
families and the staff more broadly.  If the goal is meaningful, authentic and ongoing community 
engagement, where are you at in that process?  What barriers, if any, were experienced and 
how might you anticipate and resolve these issues in future engagement? (500 words or less) 

The community engagement process was very comprehensive and inclusive of students and families 
from all focal student subgroups identified by the Student Investment Account. The community 
engagement efforts included six evening events and opportunities to complete an online survey. 
Presentations were made in all the schools so that staff could participate in the survey. The survey was 
available online, as well. The same information was presented at a migrant family night. Student 
empathy interviews were conducted to gather the stories of students and families in the district.  R2 
Educational Consultants guided the next phase of the plan development. The district convened a team 
of approximately 20 stakeholders, including parents and students in the focal populations bringing their 
input into the design of the Student Investment Account Application. Community input, district 
performance data, and research on best practice was used to guide the process.  The equity lens was 
then considered before making any final recommendations.   A smaller group met to review the 
recommendations from the task force to generate a list of prioritized activities to build the plan.  
 
The challenges and barriers that we experienced included: Participation and identifying the best way to 
reach out to families and students in the identified subgroups. Perhaps if we had conducted the empathy 
interviews earlier in the process, we might have been able to seek input on how to increase overall 
engagement. One of our biggest challenges was gaining the trust of our Latino population who are 
fearful of government and their immigration status.   The individuals who participated as members of 
the task force may be a resource that we continue to solicit feedback from as we move forward in this 
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process. We learned a great deal through this process and will apply these lessons in our continuing 
involvement of stakeholders in the community engagement process. 

What relationships and/or partnerships will you cultivate to improve future engagement (150 
words or less). 

We will continue to partner with NorthWest Regional ESD, our focus group, and all educational 
stakeholders to improve future engagement. We will continue to cultivate relationships with the 
Hispanic Latino/Migrant families in the community.  We will continue to refine and improve our 
relationships with Mental health partners and delivery methods.  We have formed a relationship with 
advocacy groups in the community for Students with Disabilities. Scappoose School District Office 
officials will engage in collaboration to leverage partnerships with city officials and county efforts in 
Trauma-Informed Care.  Finally, we will continue to use the taskforce as a sounding board as we move 
forward with the implementation of this grant. 

What resources would enhance your engagement efforts? How can ODE support your 
continuous improvement? (150 words or less). 

The resources that will continue to enhance our engagement efforts are as follows: Continuing to 
facilitate ongoing partnerships with NWRESD to continue local and regional partnerships.  The 
resources that will be provided by the NWRESD in the area of professional development to increase 
high impact engagement strategies in Language Arts and Math will be accessed in year one of the 
grant.  In addition, we will partner with NWRESD in the area of professional development to increase 
high impact strategies in supporting students with behavior and mental health needs. The district is 
implementing DESSA as well as a universal screener and progress monitoring tool to assist in support 
of our Multi-Tiered Systems of Support. Continued collaboration with other districts will be leveraged 
to implement this system fully.  
 
The Oregon Department of Education can continue to support districts by providing up to date and 
relevant information to help in the process.  ODE can continue to support ESD’s so that districts can 
access supports needed to implement the programs outlined in the Student Success Act.  Please 
continue to update your website with ongoing supporting documents to ensure districts can comply 
with the grant requirements easily. Simplify the application and reporting processes, if possible.  
To improve future engagement: ODE can provide tips and suggestions on how to increase participation 
from focal populations and their families.  
 

WHO WAS ENGAGED? 

Select all of the community members/ groups you engaged for this process: 
 

This is for reference only. We anticipate check boxes on the actual application document or submission platform.  

✓ Students of color 
✓ Students with disabilities 
✓ Students who are emerging bilingual 
✓ Students navigating poverty, 

✓ Community-based organizations 
(non-profit organizations, civil rights 
organizations, community service 
groups, culturally specific organizations, 
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homelessness, and foster care 
✓ Families of students of color 
✓ Families of students with disabilities 
✓ Families of students who are emerging 

bilinguals 
✓ Families of students navigating poverty, 

homelessness, and foster care 
✓ Licensed staff (administrators, teachers, 

counselors, etc.) 
✓ Classified staff (paraprofessionals, bus 

drivers, office support, etc) 

etc.) 
✓ School volunteers (school board 

members, budget committee members, 
PTA/PTO, booster clubs, parent 
advisory group members, classroom 
volunteers, etc.) 

✓ Business community 
✓ Community leaders 

 

 

HOW DID YOU ENGAGE YOUR COMMUNITY? 

Select all of the strategies/activities you deployed to engage your community: 

This is for reference only. We anticipate check boxes on the actual application document or submission platform 
✓ Survey(s) or other engagement 

applications (i.e. Thought Exchange) 
✓ In-person forums 
✓ Focus group(s) 
✓ Roundtable discussion 
✓ Community group meeting 
✓ Website 
✓ Email messages 
✓ Newsletters 
✓ Social media 

✓ School board meeting 
✓ Partnering with unions 
✓ Partnering with community based 

organizations 
✓ Partnering with faith based organizations 

 
 

 

EVIDENCE OF ENGAGEMENT 
You will upload your top five artifacts of engagement. Artifacts may include, though are not limited to: 
survey data, meeting minutes, synthesized/summarized reports of input collected, evidence of how 

input was collected, communications and engagement plans and processes for outreach.  Artifacts may 
be in the form of documents, pictures, videos, etc. 

Tell us why you selected the artifacts you did. How do they show evidence of engaging focal 
student populations, their families and community? (250 words or less). 

1. Invitation to one of the community nights/sign-in sheet was selected because it provides 
documentation of the district outreach to solicit engagement in the process.  We made a special 
effort to reach out to our focal population subgroups.  

2. Report Provided by NWRESD demonstrating the synthesis of information from our community 
feedback processes, this report disaggregates all of the feedback from our focal group 
populations to ensure our plan is inclusive of their input.  

3. RS2 Education Consultant Report was selected to demonstrate the comprehensive review of 
both the community feedback, disaggregated district performance data, and application of an 
Equity lens. 
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4. Invitation to the Taskforce was selected to demonstrate the cohesive group of individuals 
making final recommendations to drive the development of the plan. We made sure to include 
focal population representatives in the task force membership. 

5. District Data showing our performance based on the district at a glance and ODE comparison 
districts were selected to illustrate the high level of data review that was conducted prior to 
designing the plan. Including disaggregated data for focal group populations. 

6. Multiple presentations were made to the School Board so that they clearly understood the intent 
of the law and the need to improve academic outcomes for all students and focal student 
populations.  

STRATEGIES AND ACTIVITIES FOR 
ENGAGING FOCAL STUDENT POPULATIONS AND THEIR FAMILIES 

Describe the STRATEGIES (at least two) that you executed to engage each of the focal student 
groups and their families present within your district and community. Your response should 
include why the strategies were used. (500 words). 
 
Strategies may include, though not limited to: leveraging partner organizations and existing networks; 
approaching focal student populations and their families first; designing a communications and 
engagement plan for your district or charter school to implement.  

The Strategies that were used to engage all community stakeholders including the focal groups and 
their families were based on the recommendations suggested in the ODE Student Success Act Tool kit. 
The district used many tools provided by the Oregon Department of Education, including the survey to 
gather information from the community.  We used many of the graphic information sheets to help 
communicate with the public and staff about the purpose of the Student Success Act. The supports that 
SSD used included: the Student Success Act Student Investment Account Grant’s allowable use sheet. 
And the four categories for spending. The information sheets were posted on the website, and 
information about our community nights was posted on district and individual school websites. The 
district also used several of the tools to communicate to the school board the steps in the process.  Some 
of the tools that we have used included the At a Glance or Road map that lays out the application steps 
outlined by ODE.  These tools have been very effective to gather a broad and inclusive perspective of 
the needs in our district.  
 
A second strategy that we used to genuinely reach and hear from the specific student populations who 
are sometimes difficult to engage.  We know that inviting individuals to have a one on one conversation 
is an effective strategy for gathering their input. The team worked with the NWRESD to conduct 
Empathy Interviews. The Empathy interviews were conducted with focal populations to gain a better 
understanding of the school experience.  
 
A third strategy was to hold specific meetings for a population that is hard to reach and is oftentimes 
not comfortable providing feedback in a large general setting.  Therefore we also included  Migrant 
Family Night Feedback as one of our activities.  
 
We included all the feedback from the general population as well as used the feedback from focus 
populations to drive our decisions. Finally, the district contracted with R2 educational consultants to 
help facilitate our district taskforce work. Through our community partnership with RS2 Education 
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Consultants presentation was delivered, that was a comprehensive review of both the community 
feedback, district performance data, and application of an Equity lens. 
 
The taskforce developed outcomes and strategies at the end of the day together to drive the 
recommendations for the SIA plan.  

Describe the ACTIVITIES (at least two) that you executed to engage each of the focal student 
groups and their families present within your district and community. Your response should 
include why the activities were used. (500 words). 
 
Activities may include, though not limited to: social media, websites, webinars, personalized emails, 
surveys, in-person forums, focus groups, community gathering, school board meeting, use of 
community based organization, coffee chat, newsletter, local media, roundtable discussion. 

Community Nights 

Events were held at each school in the fall to educate the public about the Student Success Act and to 
allow participants to ask questions and complete the survey. There were five evenings to allow the 
opportunity for community members to attend. In addition, a migrant night discussion was held in the 
fall showcasing the program and soliciting feedback. We held community nights to invite the general 
population to learn about the intent of the law and to gather an inclusive and broad perspective of the 
needs in our district including each of the focal populations of students and families. 

Student/Staff SurveyFeedback Opportunities n=144 

Each school administrator provided an informational presentation to classified and certified staff in the 
fall and provided time to complete the survey to promote staff input. Also, a presentation was made to 
student groups at the High School, and 54 students participated in the survey. We reviewed the 
participants in the survey to ensure that all focal populations and their families were included.  

Empathy Interviews (Focal Population) 
Specific focal students were selected and  interviewed by staff about experiences at school that have 
made them feel supported and not supported.  The following themes emerged. 
Students want to learn and feel supported as evidence of the need for positive adult relationships. 

● Supporting students’ beliefs about themselves.  
● Students benefit from learning strategies that work for their unique needs.  
● Students feel supported when provided opportunities to work together with peers  

 
Migrant Night Feedback (Focal Populations) 
These nights were held in order to receive feedback from our migrant families who represent a focal 
population.  
Positives 

● Having strong communication with teachers is key in students being successful 
● Supportive teachers who inform parents of current educational status (i.e., missing work)  

 Negatives 
● Having counselors that  familiarize themselves with the students and the families 
● Better relationships between parents and teachers 
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● Need for bilingual teachers and/or interpreters 
● More patience/help for students whose first language is Spanish 

STRATEGIES AND ACTIVITIES FOR ENGAGING STAFF 

Describe the STRATEGIES (at least two) that you executed to engage staff. Your response 
should include why the strategies were used. (500 words). Please note: your strategies for staff 
may be the same or different for the focal engagement with student populations and their families. 

Strategy one was to provide robust information about the purpose and the intent of the SSA law to all 
engaged stakeholders.  We knew we would be seeking input from this broad array of our staff and 
wanted to ensure they understood the intent of the law so that their feedback could be of value. This 
included looking at disaggregated performance data of focal student groups.  
 
Our second strategy was to hold meetings at each school which ensured that all of our staff would have 
the opportunity to participate in the engagement process.  When we have these meetings during the 
contract day it ensures that staff have been afforded the time and opportunity to participate in a 
meaningful way. 
 

Describe the ACTIVITIES (at least two) that you employed to engage staff. Your response 
should include why the activities were used (500 words). Please note: your activities for staff may 
be the same or different for the focal engagement with student populations and their families. 

Our first activity was sharing disaggregated data with the administrative team to make sure they would 
have an informed understanding of the focus and intent of the law as well as performance data of focal 
populations. 
 
Our second activity was to have each school administrator provide an informational presentation to 
classified and certified staff in the fall and to provide time to complete the survey to promote staff 
input. 
  
A third activity was to include staff and union leadership in the decision making process.  These 
individuals were part of our SIA taskforce that took all the information into consideration and helped 
develop the priorities outlined in our plan.  
 

COLLECTING AND USING INPUT 

Describe and distill what you learned from your community and staff. Ensure your response 
includes: (250-500 words) 
 

● What you learned or are actively learning 
● How you applied the input to inform your planning  

A very high-level summary of findings from a synthesis of the community engagement and feedback 
efforts indicate that Scappoose SD received feedback that fell into all 4 of the allowable use categories 
for SIA funds. The survey, interviews, and discussion data all shared common themes.  
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1. Value and need to build professional capacity.  
2. Research and evidence-based strategies related to this theme fall primarily in Well-Rounded 

Education and evidence-based criteria to Reduce Class Size.  
3. Other strong themes about mental health and behavior, climate and culture, restorative 

practices, trauma-informed care, and culturally sustaining practices fall into Student Health and 
Safety. 

4. Finally, it mentions a need for Expanded Learning Time as well. 
             (See R2 Report attached) 

The Scappoose School District convened a team of approximately 20 people to focus on bringing input 
to the actions intended for inclusion in their Student Investment Account (SIA) application.  Their 
purpose was to provide the foundation for a set of recommendations forwarded to the decision-makers 
and drafters of the application. The team consisted of teachers from each level (elementary, middle, 
high school), classified representatives, school administrators, parents, students, a board member, and a 
selection of district office administrators. 
 

1. The requirements, intent or purpose of House Bill 3427 – the SSA/SIA 
2. Understanding Equity as intended in the SIA and the use of an Equity Lens in decision making  
3. Synthesis of the main components or recommendations of the QEC (Quality Education 

Commission) 
4. Understanding of the Scappoose CIP (Continuous Improvement Plan) and Strategic Plan, their 

contents, targets, evaluations, and needs assessment.  
5. Synthesis of the Community Engagement Process conducted by the District.  This included the 

method, participants, and input from the community. 
6. Synthesis of Scappoose Student outcomes and disaggregated data.   Creation of the story these 

data tell about student learning and discrepant outcomes in the Scappoose School District.  
 
The Scappoose School District later convened a smaller team of approximately ten people to identify 
and prioritize activities that would support the strategies developed to affect the targeted outcomes to 
be included in the final development of the Student Investment Account (SIA) application.  Their 
purpose was to provide the foundation for a final set of recommendations forwarded to the 
decision-makers and drafters of the application who included these recommendations in the final SIA 
plan. 
 

 

Part Four: Data Analysis 

Describe the data sources used and how the data informs equity-based decision making (150 
words or less). 

The district used many data sources to drive decision making.  
● We used survey data from all educational stakeholders. We used feedback from our community 

engagement activities, including migrant night and empathy interviews from focus populations.  
● Hattie research 
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● QEM recommendations 
● The district reviewed multiple data sources including: 

1. Focus at a glance report cards 
2. SBAC scores 
3. Comparison data from like schools 
4. Discipline data and Attendance data 
5. Ninth grade on track 
6. Graduation data 
7. Five year completion rate 
 

For all of these measures, we examined the disparity between the focal populations and our general 
performance data in order to inform the priorities identified in the plan. The initial phase of the process 
provided important context and information about the SSA Student Success Act/SIA prior to any 
decision making.  Six separate and discreet SIA “component” steps were processed.  In each step, 
information was delivered through a Power Point and discussion model, and then participants were 
asked to synthesize these components in writing to create their own meaning and intent.  The 
component parts included: 
 

1. The requirements, intent or purpose of House Bill 3427 – the SSA/SIA 
2. Understanding Equity as intended in the SIA and the use of an Equity Lens in decision making  
3. Synthesis of the main components or recommendations of the QEC (Quality Education 

Commission) 
4. Understanding of the Scappoose CIP (Continual Improvement Plan) and Strategic Plan, their 

contents, targets, evaluations, and needs assessment.  
5. Synthesis of the Community Engagement Process conducted by the District.  This included the 

method, participants, and input from the community. 
6. Synthesis of Scappoose Student outcomes and disaggregated data.   Creation of the story these 

data tell about student learning and discrepant outcomes in the Scappoose School District.  
 

 

 

Part Five: SIA Plan 
The SIA plan must be for three years. In this section, you’ll be required to upload and share how you 

applied an equity lens or tool in your engagement, planning and decision making. 
There is not a firm limit on plan page size or word count.  It is suggested the written plan be between five 

and 20 pages. Along with your written plan, a complete SIA Integrated Planning Tool and SIA Budget 
(template to be released in Jan. 2020) need to be submitted. 

KEY ELEMENTS OF YOUR SIA PLAN:  
OUTCOMES, STRATEGIES, ACTIVITIES, AND PRIORITIES 

OUTCOMES (the changes you are trying to cause): What changes do you hope will happen over the 
next three years by executing your SIA plan? Are you having the impact you were hoping for on 
the people or groups you are engaged or partnering with? What are you seeing and learning? 
What would you like to see happening? 
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SIA Plan  
The outcomes identified by educational stakeholder 

● Outcome 1   Increase the percentage of third-grade students that will read at benchmark as 
measured by Smarter Balanced Assessment Results (see identified growth targets) 

● Outcome 2 Increase the percentage of 6th-grade students that will meet or exceed benchmarks in 
math as measured by the Smarter Balanced Assessment Results (see identified growth targets) 

● Outcome 3 Increase the percentage of students who will meet Ninth Grade on Track targets (6 
credits) By the end of their Ninth Grade Year.  

 
The outcomes are the changes that we are trying to cause over the next three years with our efforts using 
the SIA funds.  We hope to increase the percentage of third-grade students who can read at benchmark as 
measured by Smarter Balanced Assessment Results for all students including our focal populations.   We 
hope to see an increase in the percentage of 6th-grade students who will meet or exceed benchmarks in 
math as measured by Smarter Balanced Assessment Results for all students including our focal 
populations.  The final measurement of success will be an increase in the percentage of students who will 
meet Ninth Grade on Track targets (6 credits) By the end of their Ninth Grade Year for all students 
including our focal populations. 

STRATEGIES (inform long-term goals have a theory of action or impact, and consider resources, context, 
people and timeline.): What means (strategies) will be used to create change in your district or 
eligible charter school? 

General Overview of the Plan 
 
This plan uses the MTSS framework as a basis for our plan.  An integrated MTSS model provides all 
students with the best opportunities for success, both academically and behaviorally in schools.  The 
purpose of HB 3247 is to increase the academic achievement for all students and to address the behavior 
and mental health needs of the students in our schools. Scappoose will use this framework to provide a 
systematic integration of academic and behavioral systems to enhance the efficiency and effectiveness of 
our district systems.  The Strategies that we identified as a team are as follows: 
 

● If we provide instructional leadership and coaching to ensure the academic and behavioral 
programs meet the needs of all student groups, including the identified populations, then student 
performance in Language Arts and Math will improve as well as the behavioral and mental health 
of our student population. Staffing will be added at the district and school level both at elementary 
and the secondary level to support academic and behavioral coaching across the district. Job 
Embedded Professional Development (.66 Hatte)  
 

● If we Implement MTSS with fidelity to improve academic outcomes for all students, including 
identified populations in Language Arts and Math, then we will reduce the academic disparity for 
students in student groups identified in this law.  Class size reduction in early grades will be 
included in the plan as well as additional FTE in strategic core academic areas of Language Arts 
and Math. MTSS/RTI (1.29 Hatte)  
 

● If we expand tiered support for student behavioral, social-emotional learning, and mental health 
for all students, including identified populations, we will better support the behavior and mental 
health needs of the students in our schools. We will implement this strategy by increasing 
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staffing, professional development, and the purchase of curriculum to support the implementation 
of this strategy across the district. MTSS/RTI (1.29 Hatte)  
 

● If we provide additional staffing before, during, or after school to support explicit instruction in 
literacy and numeracy for student groups who need additional support to meet benchmark 
including identified population, then subgroups will perform better across all measures of success. 
Additional technology will be added to use to implement instruction in deficit areas. Added 
Enrichment Opportunities (.53 Hatte) 
 

STRATEGIES: What spending priorities have you decided to focus on for the next three years? 

 
Where do you expect to put most of your focus, resources, and energy in the first year? 
We have prioritized the activities and have identified which activities are high, medium, or low; however, 
most of our efforts fall under the first year and subsequent years of the grant.  Overall, we would like to 
increase our MTSS framework, which is reflected in our budget allocations.  

● Strategy 1: Implement MTSS with fidelity to improve academic outcomes for all students, 
including identified populations in Language Arts and Math.  

● Strategy 2: Expand Tiered supports for student behavioral, social-emotional learning, and mental 
health for all students, including identified populations.  
 

STRATEGIES: What evidence or theory of action have you considered that indicates this strategy 
will bring about the changes you are targeting? 

This plan uses the MTSS framework as a basis for our plan.  An integrated MTSS model provides all 
students with the best opportunities for success, both academically and behaviorally in schools.  The 
purpose of HB 3247 is to increase the academic achievement for all students and to address the behavior 
and mental health needs of the students in our schools. Scappoose will use this framework to provide a 
systematic integration of academic and behavioral systems to enhance the efficiency and effectiveness of 
our district systems.  The Strategies that we identified as a team are as follows: 
 

● If we provide instructional leadership and coaching to ensure the academic and behavioral 
programs meet the needs of all student groups, including the identified populations, then student 
performance in Language Arts and Math will improve as well as the behavioral and mental health 
of our student population. Staffing will be added at the district and school level both at elementary 
and the secondary level to support academic and behavioral coaching across the district. Job 
Embedded Professional Development (.66 Hatte)  
 

● If we Implement MTSS with fidelity to improve academic outcomes for all students, including 
identified populations in Language Arts and Math, then we will reduce the academic disparity for 
students in student groups identified in this law.  Class size reduction in early grades will be 
included in the plan as well as additional FTE in strategic core academic areas of Language Arts 
and Math. MTSS/RTI (1.29 Hatte)  
 

● If we expand tiered support for student behavioral, social-emotional learning, and mental health 
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for all students, including identified populations, we will better support the behavior and mental 
health needs of the students in our schools. We will implement this strategy by increasing 
staffing, professional development, and the purchase of curriculum to support the implementation 
of this strategy across the district. MTSS/RTI (1.29 Hatte)  

 
● If we provide additional staffing before, during, or after school to support explicit instruction in 

literacy and numeracy for student groups who need additional support to meet benchmark 
including identified population, then subgroups will perform better across all measures of success. 
Additional technology will be added to use to implement instruction in deficit areas. Added 
Enrichment Opportunities (.53 Hatte) 

 

ACTIVITIES (more concrete and are oriented to smaller steps or shorter-time frames…specific actions, 
activities and investments.): (This is considered your budget narrative) What activities and investments 
are you planning to make to advance your priorities? 

Plan A 
Hire a 1.0 FTE Student Achievement Director; aligns with strategy 3; $170,000.00  to support the 
implementation of MTSS and to provide instructional leadership and coaching to ensure the academic and 
behavioral programs meet the needs of all focal populations. This investment is for all three school years. 
Person Responsible Superintendent; Priority Level; High 
 
Hire two instructional coaches 2.0 one for Math and one for Literacy, Aligns with strategy 1; 206,000.00 
To support the implementation of MTSS with fidelity to improve academic outcomes for all students 
including the needs of all focal populations.  This investment is for all three school years.  Person 
Responsible; Superintendent, Priority Level; High 
 
Provide professional learning on high leverage MTSS strategies;This investment is for all three school 
years;  aligns with strategy 1 implementation of MTSS with fidelity; $25,000.00; Person Responsible 
Superintendent; Priority Level: High 
 
Middle School Class Size Reduction, 1.5 FTE for Math and ELA; $129,000.00, aligns with strategy 1; 
implementation with MTSS with fidelity; This investment is for all three school years; Person 
Responsible Superintendent;  Priority Level: High 
 
Elementary Class Size Reduction 3FTE; aligns with strategy 1; implementation of MTSS with fidelity; 
$309,000.00. This investment is for all three school years;Person Responsible Superintendent;  Priority 
Level: High 
 
Mental Health Wraparound support services, 5FTE. Aligns with strategy 2; Expand Tiered support for 
student behavioral social emotional learning and mental health; $496,595.00; This is an investment for all 
three year; Person Responsible Superintendent;  Priority Level: High 
 
Addition of FTE at the secondary level to increase graduation requirements for graduation ad increase 
CTE class offerings, .5FTE; aligns with strategy 1; implementation of MTSS with fidelity; $60,000.00; 
This is an investment for all three years; Person Responsible Superintendent; Priority Level: High 
 
Induction Program for early career educators, aligns with strategy 3; Provides instructional leadership and 
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coaching; $20,000.00, This is an investment for all three years; Person Responsible Superintendent; 
Priority Level High.  
 
Substitute costs for professional learning;; Aligns with strategy 3, Provides instructional leadership and 
coaching; $11, 214.00 This is an investment for all three years; Person Responsible Superintendent; 
Priority Level High.  
 
Hire an ELA Specialist; $63,408.  Aligns with Strategy #4.  This person will provide additional time 
before, during and after school for explicit instruction in literacy for student groups who need additional 
support to meet benchmark, including the target focal populations.  This investment is for all 3 years of 
our plan.  Person Responsible: Superintendent;   Priority Level: High.  
 
Hire 1.2188 ELD Support Personnel; $94,269.  Aligns with Strategy #4.  These staff will provide 
additional time before, during and after school for explicit instruction in literacy and numeracy for ELD 
students who need additional support to meet benchmark.  This investment is for all 3 years of our plan. 
Person Responsible: Tim Porter .  Priority Level: High.  
 
We have prioritized the activities and have identified which activities are high, medium, or low; however, 
most of our efforts fall under the first year and subsequent years of the grant.  Overall, we would like to 
increase our MTSS framework, which is reflected in our budget allocations. 
  

● Strategy 1: Implement MTSS with fidelity to improve academic outcomes for all students, 
including identified populations in Language Arts and Math.  

● Strategy 2: Expand Tiered supports for student behavioral, social-emotional learning, and mental 
health for all students, including identified populations.  

 
Plan B  
All of the activities described above are part of our plan A and are of High Priority for implementation for 
our first year.  Below are our plan B activities. These activities will be implemented if we are unable to 
use our SIA resources as planned in the first year.  
 
Purchase Technology to Support Researched Based Instructional Tools; $60,000.  Aligns with Strategy 
#4.  These support tools will allow the district to purchase technology in support of additional learning 
time for students.  This includes support for literacy and numeracy before, after, and during the school day 
to support students in meeting benchmarks, including the target focal populations. Person Responsible: 
Tim Porter.  Priority Level:  Mid. 
 
Hire 5 Instructional Support FTE: $213,786.  Aligns with Strategy #1.  These staff will support the 
implementation of MTSS programs in the district and ensure fidelity to the program.  MTSS will improve 
academic outcomes for all students including targeted populations in Language Arts and Math.  Person 
Responsible: Tim Porter.  Priority Level: Mid 
 
Hire 1.5 instructional Support FTE: $91,214.  Aligns with Strategy #1.  These support staff will support 
the implementation of MTSS programs in the district and ensure fidelity to the program.  MTSS will 
improve academic outcomes for all students including targeted populations in Language Arts and Math. 
Person Responsible: Tim Porter.  Priority Level: Mid 

15 



 

ACTIVITIES: (This is considered your budget narrative) What are the focused ways you plan to utilize 
the SIA investment (and possibly other braided funds) to reach your identified outcomes? 

Any of our activities marked high priority are the focus of our SIA Plan. See Above. 
 

ACTIVITIES: (This is considered your budget narrative) Who is responsible for implementing the 
activities and investments? What are the timelines for changes in strategy? 

Our Superintendent is responsible for the oversight of all components of our SIA plan.  
 

ACTIVITIES: (This is considered your budget narrative) What is your model for continuous evaluation 
of the return on investment or impact of this investment? 

District administration will put together a quarterly report to measure the effectiveness of the Plan. Any 
modification or adjustments needed will be made following the review of this quarterly report. A similar 
summative report will be shared with the board annually.  
 

ACTIVITIES: (This is considered your budget narrative) How are the resources allocations in your 
budget reflective of the changes your planning is intended to cause?  

We want to be able to implement all components of the proposed plan; however, resource availability may 
be an issue. A major emphasis of the SIA plan is to hire personnel to support both academic and 
behavioral systems and coaching.  If we are not able to fill those positions, then we will move activities 
that have been identified as medium or low priority up. As a district, we would have the capacity to 
improve programming with more limited staffing, but the efficiency and effectiveness would be impacted.  
 
The potential barriers, risks, or choices that are being made that could impact the potential for focal 
students to meet longitudinal growth targets is the lack of personnel available to support academic and 
behavioral gains.  Many districts will be hoping to hire more experts in the field of behavior and mental 
health, as well as academic coaching.  Smaller districts may struggle across the state will resource 
allocation. Through our partnerships with NWRegional ESD, we hope that professional development in 
these areas will be available so that our current staff can operate more effectively under both domains 
outlined in the law.  
 

PRIORITIES: (For tiered planning) Where do you expect to put most of your focus, resources, and 
energy your first year? 

As identified above, high priority are the focus of year one.  
 

PRIORITIES: (For tiered planning) Using “high/medium/low” or “A/B/C” please provide a narrative 
description of your priorities over the first three years. 
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See Above 

PRIORITIES: (For tiered planning) In what ways might your priorities shift within a given year based 
on resource availability (including human resources or skilled consultant supports you are 
planning for)? 

 
See Above 

SIA INTEGRATED PLANNING TOOL 
ODE has developed an optional SIA Integrated Planning Tool as a resource for districts that supports 

alignment with the information required within the SIA plan. Alternate tools or approaches are allowed in 
addition to the narrative information called for in the application. 

BUDGET 
Upload a completed SIA budget template.  

ODE will release an SIA budget template in late January 2020.  

EQUITY LENS OR TOOL 
Upload the equity lens or tool you used to inform and/or clarify your plan. 

Describe how you used the uploaded equity lens or tool. (250 words).  

The Scappoose School District Equity Lens has been a part of the discussion throughout the process. 
Not only did the teams who were deeply involved with planning the SIA application process regularly 
use the lens, but the SIA taskforce used it as a filter for their work.  
 
Outside consultants used the  Equity Lens, to inform the recommendations made by the taskforce. 
During this presentation, data were presented that identified discrepancies in performance between the 
general population and focal groups. This perspective proved a critical point in conversations with the 
group that affected not only that decision, but others as well.  

The Equity Lens was also used in crafting the plan as a whole and as a filter with both the Board of                      
Directors and the District’s Executive Team to make sure our outcomes, strategies, and investments              
were in line with the values embedded in the lens.  
 
 

DRAFT LONGITUDINAL PERFORMANCE GROWTH TARGETS 
ODE has asked for drafts of Longitudinal Performance Growth Targets and the ODE Worksheet (p. 57 in 
Guidance) at the time of submission, but ODE will co-development growth targets once the application 

has been determined to meet all requirements. 

While asked for at the time of submission, ODE will not consider the growth targets and documentation 
provided in this section as part of its review and determination if application requirements have been met. 
ODE does not recommend school board approval of the longitudinal performance growth targets or any 
other evaluative criteria until a corresponding grant agreement is co-developed and approved by the 
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applicant and ODE after submission and approval of the SIA Application. 
Include in this section: 
 

● Drafts of Longitudinal Performance Growth Targets 
● ODE Worksheet 

 
 

Part Six: Use of Funds 

ALLOWABLE USES 

Which of the following allowable use categories is your plan designed to fund within? Select any or 
all. 

This is for reference only. We anticipate check boxes on the actual application document or submission platform 
 

Increasing instruction time 
✓ Addressing students’ health and safety needs  
✓ Evidence-based strategies for reducing class size and caseloads 
✓ Expanding availability of and student participation in well-rounded learning experiences 

 

MEETING STUDENTS MENTAL AND BEHAVIORAL HEALTH NEEDS 

Identify which allowable use(s) will be designated to meet student mental and behavioral needs.  

This is for reference only. We anticipate check boxes on the actual application document or submission platform 
 

Increasing instruction time 
✓ Addressing students’ health and safety needs  
✓ Evidence-based strategies for reducing class size and caseloads 
✓ Expanding availability of and student participation in well-rounded learning experiences 

Describe how you will utilize SIA funds to: (500 words or less) 
● Meet students’ mental and health needs; and 
● Increase academic achievement and reduce academic disparities for the focal student groups 

called out in the law. 

The money allocated through this grant will address the needs of the focal student groups in the following 
ways:  The use of the funds will meet students behavioral needs and will increase academic achievement 
and reduce academic disparities for the focal student groups.  When referencing the Implementation 
Drivers and activities recommended implementing an MTSS model district-wide fully, our plan meets the 
established criteria.  The strategies noted in our plan provide for Leadership at the district level, Staffing to 
support coaching at primary and at the secondary level to improve both academic and behavioral systems. 
We have also allocated funds to support professional development and coaching and the allocation of 
resources to purchase curriculum are all accounted for within our SIA plan. 

 
District administration will put together a quarterly report to measure the effectiveness of the Plan. Any 
modification or adjustments needed will be made following the review of this quarterly report. This will 
take into account and address any potential barriers that arise throughout the process. A similar summative 
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report will be shared with the board annually.  
 

ADDRESSING THE NEEDS AND IMPACT ON FOCAL GROUPS 

The act supports “targeted universalism.” This means that all students can benefit while focus can 
be given to target or focal student groups. 
 
The potential academic impact of “targeted universalism” means that all students will benefit from these 
efforts as well as our focal student groups. Our focal student groups, including students of color, students 
with disabilities, students who are emerging bilinguals, or navigating poverty, students experiencing 
homelessness, or in foster care, will have access to research-based instructional programs with educators 
who have received high-quality professional development.  Having stronger universal academic programs 
in reading and math districtwide with teachers that feel confident in delivering the core instruction will 
result in higher performance on State Assessments.  Having a scaffolded support system and the staffing 
and resources available to provide strategic interventions for Reading, Math, and Behavior will yield better 
results for those students needing strategic interventions.  Hiring more “experts” in providing high-quality 
instruction to all learners regardless of skill level and by providing mental health providers trained to 
respond to our most impacted students will provide an integrated system.  
 

Describe the potential academic impact for all students and the focal student groups based on 
your plan to use funds. (500 words or less). 

Current data suggest that if done well MTSS (Multi-tiered Systems of Support) through the effective 
implementation of Response to Intervention, Positive Behavioral Support and Trauma Informed Practices, 
yields very positive outcomes for all students including our focal student groups.  MTSS, has been linked 
in the research to:  
 

●  Decreases in problem behaviors as measured by office discipline referrals (Sherrod, Getch, & 
Ziomek-Daigle, 2009)  

● A reduction in suspensions (Bradshaw, Mitchell, & Leaf 2010)  Increases in reading and math 
achievement as measured by standardized tests (Menendez et al., 2008)  

●  Improved proportion of 3rd grade students who met the state reading standard (Horner et al. 2009)  
● Improved 5th grade academic performance (Bradshaw, Mitchell, & Leaf 2010)  Improved 

“organizational health” within schools (Bradshaw et al)  
 
All MTSS aligned frameworks rely on effective leadership, strong research based instructional programs in 
core academics and behavior, effective progress monitoring and systematic research based interventions. 
If done well, all student populations including our focus populations will be served effectively. All 
components of our plan target improvements in our MTSS model through additional staffing, professional 
development, training and curriculum allocation.  

What barriers, risks, or choices are being made that could impact the potential for focal students to 
meet the longitudinal growth targets you’ve drafted or otherwise experience the supports or 
changes you hope your plan causes? (250 words) 

The potential barriers, risks, or choices that are being made that could impact the potential for focal 
students to meet longitudinal growth targets is the lack of personnel available to support academic and 
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behavioral gains.  Many districts will be hoping to hire more experts in the field of behavior and mental 
health, as well as academic coaching.  Smaller districts may struggle across the state will resource 
allocation. Through our partnerships with NWRegional ESD, we hope that professional development in 
these areas will be available so that our current staff can operate more effectively under both domains 
outlined in the law.  
 
One potential barrier would be if the funding decreases over time.  The MTSS frameworks requires 
staffing, systems and supports.  Ensuring documentation of procedures, practice and accountability tools 
would be very important for long term implementation.  If money’s are decreased over-time, adhering to 
best practices would be very important.  
 
Despite attempts to close achievement gaps between students of color, immigrant students, and 
low-income students and white peers continue to underperform on many measurement tools across all 
grade levels. Adopting an equity lens may help our focal populations close the gap, and achieve closer to 
their counterparts. Adopting culturally responsive pedagogy to the increase our awareness of the impacts 
of race and bias will improve practice to ensure the equitable educational opportunities.  
 

 
 

Part Seven: Documentation and Board Approval  

EVIDENCE OF BOARD APPROVAL 
1. Upload evidence of board approval in an open public meeting (meeting minutes, notes, etc.) 

2. Share the link where the plan exists on a public website. 

 
 

Part Eight: Public Charter Schools (if applicable) 

Do you sponsor a public charter school(s)? 

This is for reference only. We anticipate check boxes on the actual application document or submission platform 
 

❏ Yes 
 

Did you invite your public charter school(s) to participate in the planning and development 
of your SIA plan? 

This is for reference only. We anticipate check boxes on the actual application document or submission platform 
 

❏ Yes 
 

Did any public charter school(s) you invited to participate in your SIA plan decline to 
participate? 

This is for reference only. We anticipate check boxes on the actual application document or submission platform 
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❏ No 

 

COLLABORATION 

Describe the process you took to collaborate with the public charter(s) schools in doing 
community engagement. (150 words or less) 

We visited Sauvie Island Charter school and gave a presentation to families in regard to the intent 
of the law and the possible spending categories.  We also met individually with each of our 
charter directors in the development of our charter agreements and the allowable uses of the 
funds from the SIA application. We also did a presentation to staff at Sauvie Island Charter 
School. 
 

AGREEMENT(S) 

If applicable, upload charter school SIA specific agreement(s). Upload multiple relevant. 

APPLICANT ASSURANCES 

This is for reference only. We anticipate check boxes on the actual application document or submission platform. 
 
By checking the boxes below, the school district or charter school assures: (check each box) 
X Adherence to the expectations for using its Continuous Improvement Plan (CIP) needs 
assessment to inform SIA planning. 
X Input from staff, focal student groups, and families of focal student groups was used to inform 
SIA planning (other community engagement input may also be used). 
X Disaggregated data by focal student group was examined during the SIA planning process. 
X The recommendations from the Quality Education Commission (QEC) were reviewed and 
considered. 
X The district’s SIA plan is aligned to its CIP. [Not required for eligible charter schools] 
X Agreement to provide requested reports and information to the Oregon Department of 
Education. 
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